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“I wouldn’t be where I am without your help… I’d be screwed! Oh,
I’d have had debt collectors, bailiffs at my door. I’d still be just
living on a mattress on the floor, nothing else, nothing to be proud
of. Basically, I wouldn’t be where I am without your help.”

OUR PROJECTS

PAGE 03

SAS 16-25 years (Safe Accommodation and Support) Project – Funded by The
National Community Lottery, Tudor Trust and Redditch Borough Council
Floating Support 18 – 21 years (25 care leavers) – Funded by
Worcestershire County Council
Floating Support 21 – 35 years – Funded by Redditch Borough Council

OUR MISSION, VISION, VALUES & PROJECTS
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Mission, Vision and Values
A society in which every young adult has a safe place to call home and is positively engaged within their
local community.
Our mission
·We pro-actively address needs to prevent homelessness in young adults aged 16 to 35
·We provide hosted accommodation at point of crisis and longer term.
·We work together with young adults, their families, and agencies to prevent homelessness.
·We provide a range of learning opportunities around tenancy sustainment and wellbeing.
·We provide an opportunity for people in need of our services to gain trust in people and agencies, feel
dignified and not judged and to develop openness to new experiences
Our Values:
Respect
We respect the experiences, values, and ambitions of people at risk of homelessness.
Trust and Support:
We believe that when given support in a relationship of trust individuals at risk of homelessness can be
enabled to find solutions to the difficulties that they face.
Safety and Security:
We recognise that everyone needs safety and security, including our staff, our volunteers and those at
risk of homelessness.
Diversity and Equality:
We value diversity within the charity and in wider society and we strive for equality of opportunity.

REPORT FROM OUR TRUSTEE MIKE HILL
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TThe year 2020/21 has been challenging year for the Charity, but with the hard work of Staff,
Volunteers, and Trustees the Charity has continued to provide support to individuals and
families across the Redditch area to prevent homelessness, improve health and wellbeing and
provide an opportunity to connect. Support has been provided by group support work and
through work with individual clients.
More work is now based on preventive activities although the provision of emergency
accommodation is still an important part of our work.
The Covid-19 period has been a difficult period for all involved and has put additional
pressures on Staff and Volunteers but has also put additional pressures on young people that
were already struggling, and this has resulted in a further increase in demand for our services
which is likely to continue as life returns to some sort of normal.
A key aim of the Charity is to work pro-actively with young people to address issues at an
early stage of intervention to prevent situations deteriorating which would in turn result in a
much harder and costly issues for other agencies to try to address.
The Charity provides targeted support in a reassuring and inclusive manner to its users, the
feedback from our young people is positive.
I would like to thank the Staff, Volunteers, and Trustees for their support of the charity over
the last year especially during this challenging period in all our lives.
The Charity has been successful in a range of new funding grants and bids, which has helped
secure the charities future. The financial position of the charity is secure, although additional
funds are required in future years to maintain the same level of support activity.
It is essential that the Charity continues to be viable so it can continue to address the needs
of clients.
We know the work the Charity does is valued within the community and we are grateful to
individuals and range of organisation’s, companies and foundations that have provided
funding and support to the Charity over the year.
The Charity looks forward to continuing to serve its community and to work with partners to
provide support to those who require our help.
The Charity ensures as part of its governance that and up to date risk management register is
maintained and that the financial position is reviewed at each meeting, we also review the
skills base of our trustees to ensure effective experience and knowledge exists within our
trustee body.
Mike Hill (BA hons) ACMA ACIS
Chair

REDDITCH NIGHTSTOP
FINANCIAL ACCOUNTS 2020 - 2021 SUMMARY

INCOME

2021
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2020

GRANT FUNDING
DONATIONS
FUNDRAISING
OTHER INCOME

£187,188
£21,085
£3,089
£3,595

£165,299
£18,821
£16,996
£13,746

TOTAL INCOME

£214,957

£214,862

STAFF SALARIES
CLIENT ACCOMMODATION
PREMISES RENT
GENERAL RUNNING COSTS

£147,599
£4,977
£15,888
£47,812

£136,819
£15,737
£14,713
£46,101

TOTAL EXPENDITURE

£216,276

£213,370

EXPENDITURE

REPORT FROM OUR PROJECT MANAGER
SUSAN SADLER
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Well, it has been a very different year, but together the Redditch Nightstop team were determined to continue
to provide support to prevent homelessness and ensure that our services remained accessible. The Redditch
Nightstop team and I have risen to the challenge in ensuring that Redditch Nightstop remained operational
throughout the pandemic.
We made it our priority to secure funding for technology and mobile phones for both staff and young people as
we knew that for part of the year our support work would become virtual. We provided zoom/teams meetings,
allowing young people a visual connection during support and WhatsApp, which young adults found an effective
way of keeping in contact. In place of hosted accommodation, we funded hotel accommodation, when
appropriate. We continued to provide food for a range of different circumstances. We adapted our learning
programme to deliver learning virtually in client homes.
A direct impact of Covid-19 was the increase in demand for our mental wellbeing service delivered by Headgym.
Our monitoring showed that our current funding would not meet the demand; our young people needed the
support for a longer period. We were successful funding applications to Awards 4 All and the Worcester
Community Foundation to meet the need.
Our working practices throughout the pandemic continued to adapt according to Government and Public
Health guidance. Safe working with young people face-to-face at the office and in the community has been
resumed.
Throughout the year the momentum of our work continued with our existing clients, and new referrals. As a
result of our proactive approach young people have benefited from our support, dealing with their needs to
prevent decline. Since 1st April 2020 until 31st March 2021, we have supported 93 young people across all our
projects, meeting our outcomes.
We continued to work closely with our stakeholders, to understand how they were working during the Covid-19
Pandemic, especially during times of lockdown, to ensure that we could continue to work together to respond
to client needs. We worked with the Local Authority to provide support for people in our age range that were
temporarily accommodated by the Governments Everyone In initiative, providing support, food, hardship funds
and referral into our service to continue the support.
We have said goodbye and a huge thank you to hosts that have retired during this year; they will always be
remembered by staff and young people for their care, understanding and for undertaking such a unique role
within the community. We have also welcomed new host households to provide supported lodgings and
emergency accommodation recruited on the cusp of lockdown. We delivered host training over zoom, and
when it was safe to do so met face to face in their homes. We have maintained communication and plan to
restart hosted accommodation in January.
We have continued to receive support from the local community who have raised funds in a variety of ways to
top up our Hardship fund, which funds essential items for young people. Although challenging as a direct result
of Covid 19, our local festival GlastonBeoley did go ahead under Covid-19 safety regulations and Hardship funds
were raised. On the eve of Lockdown our local TK Maxx store contacted us offering us perishable goods, we
used this as an opportunity to raise hardship funds. Individuals raised funds running the virtual London
marathon and we continue to be supported by a local business who provide a payroll service free of charge and
made a generous donation. Local schools, churches, NCS groups and other local business have provided funds
and goods.
This year we have built strong relationships with The Tardebigge in Sickness and Relief Fund, who have made
generous grants to young people. It is a privilege to be the link between the young person, and the community
that wishes to support them.
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Redditch Nightstop fosters a supportive and comfortable environment for all, including trustees, staff, and
volunteers. We have a knowledgeable and committed board of trustees, staff team and volunteers, all of whom
demonstrate a genuine desire to improve the lives of vulnerable young adults and provide direction for our
work. Staff work together to support people to overcome complex situations and are always ready to share
knowledge, skills and to develop solutions to meet the needs of young adults.
The staff team have engaged in virtual training with Homeless Link and Depaul UK to stay relevant and enhance
skills and knowledge. We have worked within our strategic plan to maintain the focus of our work and have met
the outcomes of each project. To keep our service up to date with local and national changes and challenges,
and to form part of the solution we participate in a variety of virtual homelessness strategic partnership
meetings.
The work of Redditch Nightstop is also made possible and enhanced by volunteers within the local community
that support us in a variety of ways, accommodation, social media, and administration.
The young adults we support present to us facing serious and significant challenges, in especially difficult
circumstances due to the Covid 19 pandemic. Through their own determination, and support from staff, I am
proud to observe their self-belief and resilience grow, and progress being made towards a stable and fulfilling
life, watching our vision come to life.
We have a positive that relationship with statutory services and other relevant agencies who understand our
approach, our work, and the outcomes this achieves for young people.

“Nightstop continue to provide invaluable support for young people experiencing homelessness or at risk of
homelessness in Redditch. Their flexibility during the pandemic has supported young people through periods of isolation
to continue to develop and progress despite limitations imposed by restrictions to households and services. There have
been some impressive examples of young people being securing safe and supported accommodation whilst also being
supported to engage in positive activities and higher education. We are delighted to be able to continue working with
them as key partners in preventing and tackling homelessness.”
(Amanda Delahunty - Housing Strategy & Enabling Manager, Bromsgrove District & Redditch Borough Councils)

Susan Sadler

REPORT FROM OUR SUPPORT STAFF
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During the past 12 months, our young people have felt the impact of lockdown and isolation deeply. We can
report a continued demand for support for those aged between 16 and 35, with a significant increase in need,
especially for those with no professional support networks, family, or friends. Young people were furloughed,
colleges were closed, they were cut off from their everyday contacts, routines and stability and were unable to
see people within their usual networks. We negated the impact of physical, emotional, and mental decline by
making it our priority that young people had the continued stability of our support and provisions. We provided
technology, food, increased support time, created social virtual catch up, and funded launderette services. Our
learning is for young people that feel unable to engage in any other formal learning environment,
accommodating a variety of learning styles and abilities.We continued to deliver learning in different ways to
ensure that young people acquired the skills needed for independent living, through support sessions and
cooking. We provided the opportunity for achievements and increased the opportunity for openness to new
experiences and progression within their own lives, including to formal education and employment.
In total we have provided 3270 hours of support and 2576 interventions for 93 young people.
Homeless young people were housed within hotel accommodation via the local council, who worked within the
national Everyone In initiative, however the hotel used had no fridge or cooking facilities. This, combined with a
period that many food establishments were closed, and shops were restricted meant these young people were
unable to have nutritious meals. We provided food, including fresh produce that needed no refrigeration and
items that could be ‘cooked with a kettle’. Vouchers were provided for food outlets that were open so hot meals
could be obtained.
Morrisons prepared food parcels for us to collect, giving us a discount and donating some items, which enabled
us to make regular deliveries to young people housed within their own tenancies. At times it was difficult for
them to obtain food; items were limited, public transport had restrictions and reduced services. Many of the
young people we support have low confidence and anxiety and were worried about going out. This delivery
service gave us the opportunity to have face-to-face contact with our young people in a safe way, in accordance
with government guidelines.
Many of the young people we support had not had the opportunity to develop culinary skills and lacked the
confidence or motivation because of their circumstances to cook from scratch. Many were not able to cook;
some relied on expensive and often unhealthy ready meals impacting on their income – some regularly went
without food. Cooking and developing new skills became a national interest during lockdown; we used this
opportunity to roll out our Cooking at Home Project in place of our usual group learning at the Nightstop
premises. A grant from Tesco funded equipment and ingredients; we delivered parcels over a 12-week period
with different recipes for young people to cook.Participants were supported via zoom by a staff member where
required. Store cupboard essentials were provided, including oils, herbs, spice, flour, sugar, and kitchen
equipment was provided including scales, hand blender, baking trays, whisk, utensils, mixing bowls, pots, and
pans.
The young people made 340 meals and used 22 different recipes. Young people reported that the project gave
them confidence to try new foods and methods, helped them to budget and incorporate healthy meals into their
lifestyle. They said being provided with essential kitchen equipment meant that they could continue to use the
skills learnt. The project met the needs of those that have struggled to engage in group learning.

“It has definitely boosted my confidence. I’d never have thought I could cook these meals”
“I’ve tried things I wouldn’t normally have”
“Now I know how to budget for meals”
“It’s a great way to learn”
“I liked the zoom, it’s good to have reassurance when you’re learning something new”
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Our mental health and wellbeing project delivered by Headgym has continued for new and existing clients.
After delivering this project for the previous 12 months, we had clear evidence that the service needed to
continue, and that some young people needed support for a longer period. 131 one to one sessions were
provided for 7 young people. 2 of these were existing clients requiring continued support, 5 young people took
up the service during lockdown due to deterioration in their mental health. This service has been essential for
those accessing it, as waiting lists are lengthy which has led to mental and emotional wellbeing
deteriorating.Evaluation of this provision demonstrated clients accessing the service have shown average
improvement of; 25.86% in mental wellbeing.

“Headgym has helped me with my emotional problems, I have benefitted greatly from this support”
Navigating Statutory services can prove to be very challenging for our young people, we provide a package of
intensive support to remove barriers and to ensure that they have access to the appropriate services. We
ensured that needs and particular vulnerabilities were identified and properly understood, resulting in
appropriate accommodation being secured. Without our consistent and persistent support to gather and share
information, the young people would have remained homeless or placed in unsuitable and unsustainable
accommodation unheard, with devastating impact.
We supported young people to understand their housing options, to make homeless applications to the local
council and provide information to support their case such as medical information, detail regarding learning
disabilities, housing history, risk factors. We worked to ensure appropriate safe housing by specialist providers
for young people, that require daily social care support has been put in place. A lack of formal diagnosis
continues to be a frequent reason that young people are denied services. We have worked with social care and
GPs to obtain assessments and diagnosis enabling access to specialist provision, including care, housing, and
income.
Sofa surfing became much more difficult for young people as restrictions were made to prevent them from
visiting other people’s home. The hotel provision used by the local council was not close to transport links or
shops, further isolating young people. We funded hotel provision for those not housed by the council or offered
accommodation out of area to enable young people to sustain work. We continued to support YP placed in
temporary accommodation to move into suitable longer-term housing.
We supported people to apply for housing via the local council and to access private rented property where
there was no priority need, some after a long period of homelessness, for example transient living for up to 2
years. We continued to support clients in their situations whilst they waited to be accommodated and we
advocated on their behalf for affordable housing. Young people that have been moved into their own
accommodation have been supported to access furniture, establish bills, ensure that the correct benefits have
been applied for and maintained, supported to access, or maintain employment.
We continued to refer young people under 18 to social care/housing to enable joint assessments. We made
direct referrals to supported housing providers YMCA and St Basils for young people over 18 and provided
essential household items such as bedding, kitchen equipment, and food parcels to support their transition. Our
learning equips young people with the skills needed for independent living. We have designed a comprehensive
Tenancy Pack to be delivered to all clients across all our projects. Using this interactive workbook, young people
develop skills and knowledge across relevant areas, including finding a home, setting up home, managing
finances, being a good neighbour and health and safety.

“You just gave me that bit of a kick up the bum that I needed… Normally it would’ve been my mum [supporting me]. But because she’s no
longer here and that, you ain’t got that person you can just report back to, who’d tell you what you need to do and how to do it. Like, we
got told how to cook at quite a young age I suppose, but we never got told nothing about the whole financial side, yeah, how to do all that.”
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As a direct result of our support, 22 young people were housed and prevented from rough sleeping.
One young person we supported said:

“its genuinely nice knowing people are batting for me”
We also gave advice to people outside our age range that had tried to resolve their situations without success
and contacted us as a last resort. One such person emailed to update staff on her situation, stating:

“RBC have contacted me and I am no longer facing eviction! To say I am relieved is an understatement.
Thank you so much for understanding and supporting me, you gave me hope in one of the darkest
times of my life and I am so thankful”.
We have worked with external funders to obtain essential items for 15 young people to meet a range of needs to
enable continued progression. Our partnering with Centrepoint supported 7 YP to access a bursary enabling
them to continue employment and education; the bursaries funded bikes, helmets, lights, and locks for 3 young
people. It provided public transport costs for 3 young people to travel to work, and financial support towards
the cost of university accommodation, set up costs and laptop funding for another young person. Without this
funding, those awarded a bursary would not have been able to sustain employment, or access higher education.
The Tardebigge Relief Fund and our internal Hardship Fund has provided flooring, white goods, and other basic
household essentials for young people, enabling them to make their accommodation a safe, comfortable place
to be. The End Furniture Poverty reports that this provision makes tenancies more sustainable; 100% of young
people supported into properties have successfully sustained them.
Mediation has been made available via zoom for parents and young adults, usually at the request of parents or
referral agencies, and always with the agreement of all parties. This does not always have to take a formal
approach, but always works to support the rebuilding of relationships and the ability to understand each other’s
perspective, needs and interests.
Our learning equips young people with the skills needed for independent living. It makes learning and
achievements available for young people that feel unable to engage in any other formal learning environment,
accommodating a variety of learning styles and abilities. This has led to young people being open to new
experiences and progression within their own lives to formal education and employment.
We are centrally located within a hub of wellbeing. Our environment provides a large activity room, with a
training kitchen, space to learn, several workstations with computers and phones for young people to use both
independently and with support.This space provides the opportunity for young people to observe positive role
modelling, and peer mentoring.Additional office space is available for private and confidential support sessions.

CASE STUDIES
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Z and A were placed into temporary accommodation after becoming homeless and expecting
their first child. During Covid 19 restrictions support was offered remotely. The couple were
supported to deal with change of circumstances, anti-social behaviour from the neighbours,
council tax, support to set up their new tenancy and CV writing and signposting to
employment advice and guidance. Through our intervention the couple were able to
experience building a trusting relationship with a professional and began to trust other
services and professionals that were being recommended to them. The couple attended a
neonatal course with the Parenting Service as arranged by Redditch Nightstop support
worker. They have now been housed as a family and through our service accessed The
Tardebigge Relief Funding for white goods to the cost of £540, items otherwise unaffordable
and continue to maintain a successful tenancy.

G had been supported by Nightstop following the death of her mother. She had remained
living in the family home, however, was required to move by the local council and placed into
a studio flat. Her only family support was her grandmother who died during the pandemic.
Nightstop supported G to move from her studio flat as the property lacked privacy and she
felt unsafe in the area she lived in, and through this support secured a 1 bedroomed flat in an
area that she felt safe in. G has received ongoing budgeting support and emotional support. G
has engaged in learning sessions with Nightstop and received support to maintain her
property to a good standard, supported with relationships and healthy living. G was
supported to gain employment and was initially working in Retail having a temporary job. She
has now secured a permanent job in retail and has kept this position and worked during the
ongoing pandemic. Her tenancy has been maintained.

S was made homeless due to family breakdown and offered accommodation out of area
which would have resulted in her being unable to go to work.Nightstop funded a hotel locally
to enable S to maintain employment. During this period S was supported to apply for
accommodation via the local council, who assessed her need for housing. We provided
relevant information and she was deemed a priority need and placed on the waiting list.
During the waiting period we worked with S to develop essential independent living skills
and understand her financial responsibilities via the Tenancy Pack. We were able to access
funding to provide white goods, and donations of kitchen equipment. S was supported to
establish utility bills, rent and council tax accounts. She has remained in her tenancy and was
able to sustain employment.
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Wall of Fame

The young people we support have all made achievements they are proud of, shown here in our Wall of Fame.

OVERCOMING
ANXIETY
TO MEET
WITH
SUPPORT STAFF

PROACTIVELY
LOOKING
AFTER
MENTAL HEALTH

REBUILT
RELATIONSHIP
WITH
GRANDPARENTS

ENGAGED
WITH A
COOKING
SESSION

LEARNT TO
MANAGE A
STRESSFUL
SITUATION
CALMLY

ACHIEVING A
2:1 DEGREE

LEARNT HOW
TO MAKE
PAVLOVA

KICKED A
CANNABIS
HABIT

JOINED IN
A SOCIAL
ZOOM GROUP

MANAGED
ANGER
BY PRACTICING
TECHNIQUES
TAUGHT

BEING
PROMOTED
TO MANAGER
AT WORK

PURCHASING
OWN
PROPERTY

ATTENDED A NEW
SOCIAL SUPPORT
GROUP FOR THE
FIRST TIME

ADDRESSED A
LONG-TERM
PHYSICAL
HEALTH ISSUE

PAID ALL THE
BILLS,
AND STILL HAD
MONEY
LEFT AT THE
END OF THE
MONTH

ATTENDED ALL
THE
HEADGYM
SESSIONS

LEARNT
TO
DRIVE

SECURED A
DREAM
CAREER

SIGNED UP
TO A
COLLEGE
COURSE

MADE AN
IMPORTANT
CALL
INDEPENDENTLY

BROUGHT ALL THE
INFORMATION
REQUESTED
TO AN
APPOINTMENT
WITH CAP

FOUND THE
STRENGTH
TO ASK
FOR HELP

LISTENED TO
AN
ALTERNATIVE
PERSPECTIVE

STARTED
VOLUNTEER
WORK

SUSTAINED
SOBRIETY

THANK YOU TO ALL OUR SUPPORTERS
AND VOLUNTEERS
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THE DIFFERENCES WE ARE MAKING
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We know that our project meets the following outcomes:

Homeless young adults will be safely accommodated and have
improved health and wellbeing.
Homeless young adults will have improved life skills to sustain
independent living.
Homeless young adults will have increased resilience through
improved support networks.
Homeless young adults will have reduced barriers to accessing
education, training, and employment, countering social isolation.

We would like to thank staff, hosts, volunteers, trustees, funders, and the
local community that make our work possible. We would also like to take the
opportunity to acknowledge the young adults that put their trust our service,
asking for help to overcome the difficult challenges that they are facing.
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Unit 4-5 Britten House
Britten Street
Redditch
B97 6HD
Tel: 0152766036

Charity No. 1138158
Companies No. 7302871
info@redditchnightstop.co.uk
www.redditchnightstop.co.uk

